ITS Major Initiatives Calendar s or 12712714

Project/Program

Targeted Targeted

Start
Month

(MMZYYYY) (MMZYYYY)

Finish
Month

Status

On-Demand Technology & Skills Training 12/2013 07/2014 Complete
¢ |Motor Vehicle Records Check Authorization 02/2014 07/2014 Complete
3 Electronic Outbound Transcripts Feasibility 10/2013 08/2014 Complete
p |Prospect Management Data Mart with Self Select 03/2014 09/2014  Complete
; Website to Self identify a Disability and Protected Veteran Status 03/2014 10/2014  Complete
1t |RMS Mercury Upgrade 01/2013 11/2014  Complete
B |Alumni Email for Life 05/2014 12/2014  Complete

Lawson Retirement Vendor Switch 07/2014 12/2014  Complete

Database for all LUC Key and Lock Information 05/2012 01/2015 Active

Alumni Email for Life 05/2014 02/2015 Active

Salary Planning Application for HSD Faculty 10/2014 02/2015 Active

Online Performance Management System 05/2013 03/2015 Active

ECM/Imaging Implementation (4) 11/2011 05/2015 Active

Parking Permit Management and Enforcement Phase 11 08/2013 05/2015 Active
A Parking Access and Receivables Control System - Replacement 04/2014 06/2015 Active
¢ |25Live Decentralized Scheduling for Multi-Purpose Rooms 05/2014 06/2015 Active
T |Lawson /Kronos (7) 12/2014 04/2016 Active
I |Advancement (3) 11/2014 10/2015 Active
\E/ Business Intelligence/Data Warehouse (1) 06/2009 12/2015 Active

LUHS/LUC/HSD Technology Program (3) 05/2011 12/2015 Active

Maxxess (3) 04/2014 TBD Active

Campus Construction Initiatives (10) 05/2012 TBD Active

Business Continuity/Disaster Recovery (9) 02/2013 TBD Active

Information Security Program (5) 07/2013 TBD Active

LOCUS Enhancements (11) 02/2014 TBD Active

LOCUS to Outlook Interface for Course Schedules 05/2013 TBD Hold

Next Stop 2015 - Integration with Mercury 11/2014 01/2015 Pending
E |Library Management Systems Migration 12/2014 07/2015  Pending

Replacement of Access-Based Tutoring System 12/2014 TBD Pending

|:| - Completion date is not firm and will most likely be extended

Red text denotes a change
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- Activity completed/in progress/planned
- Timing of the project is TBD

—



